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Critical Thinking
Gore’s Flat Structure Works Well
1. Given the lack of formal structure, how important do you think Gore’s informal structure becomes?
	An informal structure is an organizational style where employees are all the same and work on their own basis. There are no job titles, no bosses and departments to rule anyone and making their own decisions is key to their success. This structure has enabled Gore’s concentrate more on it goals and achievements. Also, the lack of a “Boss” has enabled the company members to interact with each other on the same level which creates unity and peace which is very healthy for the company’s development. This type of system again gives employees freedom to make minor decisions on their own thus taking the company to a whole new level as far as its growth is concerned.
2. Is L. Gore a mechanistic or an organic organization? Support your answer with examples from the case.
	L. Gore is an organic organization kind of person. He started the company in the year 1958 and made it in such a way that he manages all his operation structure with no hierarchy system among the employees. The company did not have managers, bosses, job titles and even departments. Interestingly, the employees who he called “Associates” just worked independently without anybody of a high rank supervising their work. In addition, the employees worked as peers which indeed make the very major aspect of “Organic organization” which means running a company under no hierarchy system.

3. How do you think Gore’s flat organizational structure affects innovation at the company?
	The flat organizational structure affects the innovation within Gore’s Company positively. This means that when an employee has a new idea or innovation, they are not afraid or nervous to speak themselves out since they feel all the associates will support the idea or look keenly into it. This helps the company to get more development and growth ideas from its employees and work on the most promising ones. Consequently, it works backward if the company has new invention, it can broadcast to the temporary groups which will work efficiently on it under no pressure at the end doing their best hence benefiting the company a great deal.
Innovation and E-mail Rules
1. Why would e-mail rules memo like this work better as an innovation-driven company such as Tesla rather than at a manufacturing-driven company such as General Motors?
[bookmark: _GoBack]	Electronic messages (E-mails) have proven to be the most efficient and fastest ways to send messages between people, companies, and organizations and even between departments. Innovation-driven companies are companies that rely so much on communication, new ideas from all sorts of places and quick coordination and communication between members. This shows why they need the email system more than the manufacturing-driven companies which have various tasks as a company. Any slight delay of messages in innovation-driven companies always causes setbacks during working periods on new projects resulting in losses if not well monitored.
2. What are the potential problems that could arise out of this approach to e-mail?
	The Email system, though it has great positive impacts to the company it has its setbacks. First, the message sent through the internet is not always secure and malicious hackers may tap into the messages and know all about the companies details which may give them way through to access crucial information that may be used against the business. Secondly, there may be a misunderstanding of messages between members of the company and this might affect work efficiency and diminish its growth. Lastly, it is easier to make catastrophic mistakes when using emails by just clicking a wrong button, for example, somebody from the company can accidentally send critical information about the company to multiple people rather than the intended recipient hence putting the company’s confidential information at risk.





